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ENGAGEMENT SUMMARY
The purpose of the Draft Ahuriri Estuary & Coastal Edge Masterplan engagement was to
provide opportunities to give feedback on the Draft Masterplan in its entirety for key
stakeholders and the general public.
The Draft Masterplan presents an overall philosophy, encapsulated in a Vision and a set of
Objectives, followed by a set of 36 opportunities that are divided into the three geographic
areas of the estuary and coastal edge.

Summary Format
This report is the summary version. A full report is available for viewing on the Hub. The
Summary Report provides a simplistic summary of the feedback received on the Masterplan
as a whole and on each of the 36 initiatives presented. The Full Report provides the
Summary as Part 1, as well as the individual comments on each section of the Draft
Masterplan presented in submissions, the full submissions, meeting notes, and a summary of
the feedback received via social media and the project webpage in Part 2.
The Feedback Summary table summarises feedback received from all forms of
communication, and is purposefully simplistic in its approach.
Where possible, symbols have been allocated to each initiative to illustrate whether
submitters and the public were in general support. A priority symbol has also been added
where overall feedback has demonstrated that submitters consider this initiative to be a
priority. These are as follows:
Support the idea

Support the idea with changes

Do not support the idea

Mixed response – some support, some do not

Top priority idea

ENGAGEMENT PROCESS
Engagement consistent of various levels from collaboration through to direct engagement with
key stakeholders, through to information dissemination and providing opportunities to
comment. The engagement process began not long after the project commenced in January
2017, with the engagement of the Draft document being completed in December 2017.
Additional engagement will be undertaken with key stakeholders prior to the Masterplan being
finalised. The Record of Engagement will be updated to reflect this further engagement.

Collaboration and Internal Engagement
Napier City Council partnered with three other organisations to develop the Draft Masterplan:
 Hawke’s Bay Regional Council
 Department of Conservation
 Mana Ahuriri
The project team met with the three partners on a regular basis, carried out field trips, and
sought feedback on the various drafts that were produced.
The project team also presented to Councillors at key points throughout the project:
 At the beginning of the project to introduce the project and highlight issues
 At approximately the 80% mark, to update on progress so far, and to introduce some
of the key opportunities being considered; and
 Prior to Council approving the Draft document for consultation
The project team presented the Draft Masterplan to the Maori Consultative Committee prior to
the document being made available publicly.
Although the project team included cross-departmental representation, a presentation was
made to the Infrastructure team at one of their team meetings at the start of the public
engagement phase so that the wider team were aware of the project.

Key Stakeholder Engagement
Key stakeholder engagement included the following, or a combination of the following:
 Letters – with information on the Draft Masterplan attached, and directed to the
project page on Council’s website. Some stakeholders were invited to meet with the
project team one-on-one.
 Emails
 One-on-one meetings
 Presentations/meetings with groups
 Public meetings
 Phone calls

Public Engagement
Council held two Public Open Days – the first on Saturday 28th October at Spriggs Park and
the second on Sunday 29th October at Humber Street Reserve (Pandora Pond). Over the two
days, approximately 300 people attended. People were asked to record what they liked and
did not like about the Masterplan.

Napier City Council Website
Information relating to the Draft Ahuriri Estuary & Coastal Edge Masterplan was provided in a
projects page of Council’s website. StoryMap was used as a means of summarising the
initiatives of the Masterplan and providing an easily understood visual representation of where
the various opportunities were located across the geographic scope of the Masterplan.
The webpage linked to Council’s Talk to Us page, which elicited 27 comments and additional
responses to these comments.
A separate Masterplan-specific email address was provided for the public and stakeholders to
provide feedback.

Napier City Council Facebook Page
A series of nine Facebook posts highlighting the various Masterplan opportunities were
posted on the NCC Facebook page. These posts received an incredible response.
In addition, a number of submissions were received from individuals who had an interest and
felt passionate about the Ahuriri estuary and Ahuriri area.

IN A NUTSHELL
What people say about the Draft Masterplan







The area of the Masterplan is probably the most important from an environmental and
cultural perspective.
It is clear that the Masterplan targets a number of water quality initiatives, but it needs
to consider the impacts on wildlife also.
Collaboration will be key to be able to deliver the initiatives put forward.
This is a great opportunity to be able to consider the area as a whole, rather than as
isolated pockets, or on an ad hoc basis.
There are increasing demands on the estuary, inner harbour and Ahuriri beach spaces
for business and recreation – and these needed to be managed.

What people wanted
• A focus on the environment – quality water,
protected and enhanced habitats, protected
wildlife, enhanced learning opportunities. This
was a priority for all individuals, groups, and
businesses.
• Keep the character of the area.
• More sharing of the stories that make this
part of Napier unique.
• Creation of areas that fulfil multiple
functions and are legacy projects for future
generations.
• Consideration of transportation linkages
and other facilities needed, and for reverse
sensitivity effects for the functioning of the
Napier Port, Airport and industry.
• No reduction in carparking that service
reserve areas.
• Reserve areas with adequate shade,
seating, bbq’s, and open space.
• Safe inner harbour infrastructure that
serves current needs and has space for future
expansion – keeping in mind climate change
and sea level rise.
• Collaboration with other agencies and the
community, and working together with one goal
in mind.

What people didn't want
• Activities that present a risk to the quality of
the water in the estuary and inner harbour,
and negatively impact on habitats and wildlife.
• Disturbance of wildlife eg cycling route north,
education centre near kiwi breeding facility.
• Removal of carparking.
• Additional buildings on reserve.
• Out of character development eg. rockpools
at Pandora Pond.
• Too much money spent on 'nice to haves'
before priotising getting the basics right.

FEEDBACK SUMMARY
SECTION OF MASTERPLAN
Draft Masterplan Overall

GENERAL
FEELING

COMMENTS
A very important area to plan for, particularly the
estuary
Need to prioritise the environment, particularly
water quality and wildlife above any other ‘nice
to haves’.
Unless an additional water sports facility is
found/created, Pandora Pond will increasingly
experience conflict between users.

Introduction, Context, Masterplan Principles and Objectives

Retain the natural character of the estuary
environment.
Specific wording changes requested throughout
the introductory sections of the Draft Masterplan.
Generally agree with principles and objectives.
Pleased to see so much focus being put on the
natural environment.

1. Implement stormwater treatment wetlands to support at-source
treatment.

Degraded water quality is one of the largest
threats to the health of the estuary. Addressing
this through the filtration of stormwater before it
enters the estuary is highly desirable and should
be a priority for Council and its partners.
Design of this wetland will be incredibly
important to ensure it doesn’t impact on wildlife.
Is this wetland sufficiently large to address the
water quality concerns?

2. Extend salt marshes, sand and shell banks along south of channel

This is a good idea, and could be an effective
way of further removing sediments and
contaminants from any discharges to the
estuary.
This will be a legacy project for our future
generations and should tie into the idea of the
Regional Park.
There are serious concerns about allowing
access to the upper reaches of the estuary,
which are very sensitive in terms of the wildlife.
The edge and interior of the estuary at this point
cannot be accessible to people, dogs, or any
other disturbance. There needs to be a good
buffer area to prevent any disturbance.
The needs of the wildlife need to be put before
all else.

3. Address stormwater quality at isolated outfalls (catchment wide)

This should be a ‘must do’ and not an
‘opportunity’.
Need to consider ways to reduce runoff through
an increase in on-site permeability and other
measures.

4. Review upper catchment to address stormwater quality outfalling to
estuary

This is a ‘must do’. A ‘whole of estuary’ approach
is needed.
Need to partner with HBRC to make a real
impact.

5. Facilitate an estuary-wide signage and interpretation strategy

NCC will need to partner with a number of other
organisations to deliver this initiative.
Education is necessary in order for people to
understand why things are important and what
they can do to help protect an environment or
species.
The location proposed is not appropriate. An
education centre here will necessitate greater
development of the area which will pose a threat
to wildlife and habitat. This part of the estuary is
sensitive to disturbance. A location off Humber
Street is more appropriate – whether this be on

land adjacent to the start of the walkway, or on
the corner of Humber and Pandora Roads.

6. Develop an estuary-wide signage and interpretation strategy

This initiative is supported and will be valuable
for providing passive education about the area
and its issues.
NCC will need to work in partnership with a
number of organisations to get this right.

7. Extend recreation pathway north along edge of channel

There is an extensive Bittern recovery project in
place. Disturbance would be a real threat to this
successful programme.
A walkway/cycleway in this location has been
tested before but abandoned due to the
disturbance it would have on critically
endangered and migratory birds.

8. Increase public awareness of water & sediment quality issues

Migratory birds that feed and rest in the upper
reaches of the estuary travel 11,000km’s nonstop and arrive at the estuary having lost half
their body weight. They need to be left
undisturbed.
Generally supported and should be an extensive
campaign rolled out from a partnership of
agencies.
We could use the welcoming of the migratory
birds in September/October as an opportunity to
learn more about them and raise awareness.

9. Work with Mana Ahuriri on feasibility of Regional Park within former
lagoon

More details about what a Regional Park means
is needed before support for initiative is given.
We need to ensure this land is never built on.
A park on this site is preferable to any other
development proposal for the following reasons:
 The land will be subject to the effects of
climate change and liquefaction;



10. Prepare a Structure Plan for the long term future land use south of
the channel

The land is adjacent to the upper
reaches of the estuary, which has a
sensitive ecology and wildlife.
 Disturbance of wildlife needs to be
minimized/eliminated
 Some of the land will be subject to airport
noise controls
This land should never be built on, whether for
residential, commercial, or industrial.
Any development of this land could potentially
impact on the estuary in terms of run-off, and
wildlife disturbance.
Pet ownership should be restricted if the area is
developed for residential.
This area shouldn’t be opened up for cyclists or
walkers too close to the estuary.
You will need to be mindful of the effects of sea
level rise.

11. Implement Pandora catchment (Thames-Tyne) stormwater quality
system(s)

Just get on and do it.
This is not a ‘nice to have’.

12. Address Pandora (and West Quay south) coastal inundation

This initiative should be removed until the
outcome of the HB Coastal Hazards project is
known.
Supported but any protection works shouldn’t be
on DoC land.

13. Upgrade Humber Reserve (incl. Aratiki site) to premier recreation
reserve.

Humber Street upgrade is needed urgently.
Need to consider:
 No linkages between Thames Street and
estuary
 No rock pools
 No fishing platform. boardwalk
 More shade
 Bbq’s
 More parking
 Use corner site for a water sports hub
 Keep tyres along edge/remove tyres

14. Develop a Linear Park along Pandora Road, connecting estuary to
hill

Change of status from state highway to local
road is welcomed.
Ensure the change in layout still provides for
carparking.
A larger buffer area between the road and the
estuary will help remove contaminants from
stormwater before it enters the estuary.

15. Upgrade Pandora Bridge as key arrival node

The bridge is low and effectively prevents
movement of motorized watercraft from the inner
harbour to the Pond.
The area under the bridge is a seal haul out area
and any replacement needs to be mindful of
wildlife.
Please consider the effect lighting can have on
wildlife.
Not a high priority.

16. Upgrade Meeanee Quay streetscape as a key Napier arrival route

Replace lights with something less heavy duty.
Ensure adequate parking for trucks who use
motels on Meeanee Quay.

17. Strengthen side street connections between estuary and coast

Underground powerlines
Don’t plant street trees in Nott Street until you
have approval from the residents.

18. Relocate Westshore Holiday Park to strengthen gateway into Ahuriri
& Napier

Please remove this initiative from the
Masterplan.
Could be a sensible medium-long term objective.

19. Facilitate a high quality, mixed-use interface to the estuary

We shouldn’t be pre-determining the outcome of
the Coastal Hazards project in this Masterplan.
An increase in residential living could expose the
estuary to an increased risk of predators like
cats.
Any pedestrian/cycle link could impact on
disturbance of wildlife along the estuary edge.
Thames Street must be secured as a route for
trucks travelling between the container depot
and the Napier Port.

20. Upgrade Thames and Severn Streets to deliver water quality and
amenity improvements

Napier Port would like to be involved in any
discussions on changes to these streets.
Changes to treat stormwater at source before it
discharges into the estuary can only be positive.
Concern raised about additional pedestrian and
cycle connections between Thames Street and
the estuary.

21. Prepare Structure Plan to guide future development at Pandora

Napier Port a key stakeholder in this project.
Structure Plan should discourage industry
because of the risk of contamination to the
estuary.

The area is at risk of coastal inundation and its
future needs to be considered now.

22. Encourage marine industries/recreation precinct along Meeanee
Quay east

Marine industries are dirty and polluting.
Area could be better used for an extension of the
pleasure boating berthings.

This area would be a great site for berthing Te
Matau-a-Maui, with a waka experience and
activities hub.
Berth infrastructure here is increasingly being
inundated.

23. Extend pathway around Westshore Point – creating a headland
destination

Relocate car parking area further back from the
waterfront and create a grassed area at the
waters edge, with plantings and seating.
This area could accommodate the salt-water
tidal pool concept.

24. Upgrade West Quay south streetscape and reserve

Don’t pursue access to water at this location. It is
too close to the working wharf facilities ad is
congested with boating activities.

25. West Quay north – pedestrian priority water edge interface

Please consult with Ahuriri Business Association
with this project.

This area is already well-prioritised and could be
formalized.
Make sure you get the direction of traffic correct
if retaining one-way traffic.

26. Improve Iron Pot public realm to water edge interface

The Iron Pot could become part of a cultural
walkway.
The steps leading down to the water at the end
of the Iron Pot are the old ferry steps and a
historic site.
Unstable piles, walls and wharf infrastructure
needs to be addressed.
Need to put a net over the end of the stormwater
outlet to capture all the plastics that are
discharged here.
Would be good to widen the pedestrian path at
the end of the Iron Pot, or realign the state
highway away from the water edge and entrance
to the village.

Use existing buildings before building new.
No to food trucks.

27. West Quay laneways precinct

Iron Pot could be an alternative berthing area for
Te Matau-a-Maui.
Please consult with Ahuriri Business
Association.

28. Bridge Street improvements

Consult with the Napier Port on any changes to
this road. Bridge Street is a critical route to the
Port and must be kept clear and safe.
Need to improve safety for pedestrians crossing
the road.
Need to improve aesthetics and promote
appropriate parking opportunities.
Move the weigh station.

29. Upgrade Te Karaka (perfume Point) reserve to destination coastal
park

Add a roundabout at Lever Street.
Should be part of the cultural walk.
No new buildings – these are not necessary and
will ruin view shafts. Install underground services

such as power and water to enhance the flexible
use of the spaces.
Keep open grassed areas open.
Increase opportunities for shade via
appropriately located trees.
Add water fountains and bbqs.
Move salt-water tidal pool concept the Spriggs
Park.
Leave carpark as it is.
Ensure Little Blue Penguin areas are
undisturbed and provide signage to highlight
environmental issues.
Replace sharp sand with finer sand so that the
space could be used for volleyball and Surf
Lifesaving training/comps.

30. Explore feasibility of saltwater tidal pools at the Beacon

A great idea but shift them to the rockpool area
at Spriggs Park.
This initiative received the most amount of public
interest.

31. Support Napier Sailing Club improved site planning

Repair berth infrastructure and walls as a
priority.
Ditch the idea of berthing for super yachts.
Upgrade launching ramps.
Move unused boats off-site.
Boat stacking facilities wouldn’t be feasible here.
Keep the open spaces clear.
Increase the number of boat berthing facilities –
there is high demand for these.

32. Support HB Fishing Club asset improvements

Cannot accommodate Sport Fishing Club
facilities at Sailing Club as thee is already
insufficient room for members.
How viable is this facility?
Facilities are regularly inundated.
Berthing infrastructure needs to be repaired.
Cycle pathway connection is needed on Nelson
Quay.

33. Strengthen Ahuriri village to coastal edge connection

Keep carpark as is.
Improve visual and amenity connection for
pedestrians and cyclists.
Remove the buildings and increase the area for
the park.
Improve the quality of the sand at the park.

34. Upgrade Spriggs Park to a destination picnic and playspace

Need more shade, seating, and bbqs
This could be a good location for the salt-water
tidal pool.
Involve surf lifesaving club in any discussions for
upgrade.

35. Implement Port beach access and amenity improvements

These beaches are owned by Napier Port, who
wish to maintain control over these in the future.
Please remove initiative.

The Little Blue Penguin breeding site requires
protection.

36. Prepare a Structure Plan to guide future development of Ahuriri

The two sandy beaches are a popular asset that
could be improved. We need to reclaim the
foreshore for recreation use.
Extend structure plan area to the Napier Port
western gateway.
Discourage industry and manufacturing.
Fear the horse has bolted.
Ahuriri Business Association would like to be
involved in this project.
Protect Bridge Street critical route to the Port
and manage activities adjacent to and connected
to the Port.

