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Statement from the 
Acting Chief Executive
Kia ora koutou, 

The new year gives us - as individuals and as an 
organisation - a chance for some reflection and a 
restart. This begins with a clear strategic direction, a 
map to help us navigate what’s to come, pitfalls we 
may need to mitigate and any opportunities we have 
to accelerate projects. 

Before we set out fully into 2023 we need to look 
back to where we’ve come from. This helps us learn 
from our challenges and build on our successes. 
Organisational reflection also ensures we successfully 
complete projects we’ve begun so their delivery is as 
strong as their inception.

For our staff, looking back on the year gives 
opportunities to reaffirm commitment to delivering 
positive outcomes for our community. It also 
enables consideration of what’s ahead including 
priorities, consultation requirements and allocation of 
resources. As an executive leadership team, we also 
look back to ensure we are doing the best for our 
people and their wellbeing, and addressing any areas 
of need. Looking after our staff is a key element in 
looking after our community as a whole.

While you as our community’s elected members 
focus on establishing strategic priorities for the next 
few years, we, as an ELT and as officers, will look at 
how we get there. 

The first ‘must-have’ will be to nurture a strong and 
supportive internal culture which has been a key 
ongoing focus with some good material gains. I take 
this opportunity to thank elected members for their 
support. 

Healthy relationships with the community, 
government, business and between us and our 
partners, particularly mana whenua are also crucial 
and an ongoing focus. 

Next, three essential areas of work ensure we 
deliver in a focussed way: Building climate 
resilience, completing key infrastructure projects 
and developing commercial discipline in what is a 
particularly challenging financial environment.

Understanding the ramifications of climate change 
means looking at opportunities to strengthen 
and protect our coast, models of stormwater 
management and flood mitigation, strengthening the 
resilience of our infrastructure, and considering the 
requirements of our spatial and district plans.

Urban renewal of infrastructure helps us strengthen 
and develop parts of our city that need attention. 
Current workstreams in this area that will be 
completed within the next council term include the 
Civic Building, particular Inner Harbour projects, the 
War Memorial and the new Mataruahou Reservoir.

These are all essential to the wellbeing of our 
community and the growth of our district but they 
are also opportunities for our organisation to look 
at its achievements and feel pride for what it has 
accomplished.

Enabling our work programmes means strengthening 
the health of our organisation. Care for staff is 
central to this, but it also means looking at our 
investment strategy and portfolios we hold on behalf 
of our community, and the management of land and 
buildings we lease to other parties.

Above all else, our people are the key to getting 
things rolling. Integral to this is nurturing a forward-
focused culture, resourcing the mechanisms that 
support our staff, growing a workplace people are 
proud to be part of, and making every win a moment 
of celebration, internally and with our community. 

Ngā mihi nui,

Richard Munneke 

ACTING CHIEF EXECUTIVE



Pulse Snapshot

Jobseeker Support
Work Ready access by Napier residents: Jobseeker 
Support is a weekly payment that helps people until 
they find work.

2022
Oct – 1527 | Nov – 1494 

Accommodation 
Supplement
Access by Napier residents: This is a weekly payment 
which helps people with their rent, board or the cost of 
owning a home.

2022
Oct – 5133 | Nov – 5127 

Building Consent 
Activity

MONTH  | OCT TO DEC 2022
Total Building Consents issued Oct – 72 | Nov – 86 | Dec – 65

Total estimated value – Oct – $16,906,158|

 Nov – $17,249,669 – Dec – $8,641,292

Total new dwellings Oct – 12 | Nov – 20 | Dec – 14

Resource Consent 
Activity

MONTH  | OCT TO DEC 2022
Land use Consents issued Oct – 9 | Nov – 22 | Dec – 17
Subdivision Consents issued Oct – 8 | Nov – 8 | Dec – 5
Total Resource Consents issued Oct – 17 | Nov – 30 | Dec – 22

For more statistics, and a huge range of Napier-specific social, economic  
and environmental measures, check out the Pulse of Napier at napier.govt.nz

Average House Prices 
AS AT END OF NOV 2022
Average – $787,019
3 Month Change – 3.9% 
12 Month Change – 10.5% Police Activity

                                    Sep 2022 
Crime Events             836            10%  
Non-Crime Events     770            1.9% 

Change from 
prev. report

NAPIER 

2022 
Mar – 801 | Jun – 774 | Sep – 732

Housing Register  

Number of applicants on the housing register

Napier

Median Weekly Rents

AS AT END OF NOV 2022
Ahuriri  $605 - 7.4%       

Maraenui $500 - 9%

Napier South  $540 - 1.8%

Taradale  $585 - 0.8%

Napier by Suburb

Card Spend and Footfall  

Data as 18 December 2022

Hawke’s Bay

Transaction 
Volumes

Average 
transaction 
Value

Footfall

                                     
5%                 2%                   4% 

                                                  The percentages below represent 
the increase/decrease in the indicators when compared to the 
same week in 2021



MONTH  | OCT TO DEC 2022
Total Building Consents issued Oct – 72 | Nov – 86 | Dec – 65

Total estimated value – Oct – $16,906,158|

 Nov – $17,249,669 – Dec – $8,641,292

Total new dwellings Oct – 12 | Nov – 20 | Dec – 14

MONTH  | OCT TO DEC 2022
Land use Consents issued Oct – 9 | Nov – 22 | Dec – 17
Subdivision Consents issued Oct – 8 | Nov – 8 | Dec – 5
Total Resource Consents issued Oct – 17 | Nov – 30 | Dec – 22

Legislative updates 

Progress of Bills currently in the House
Water Services Entities Act 2022

This Act establishes four publicly owned water services 
entities to provide safe, reliable, and efficient water 
services in place of local authorities.  The Act received 
Royal Assent on December 14 2022. Parts of the Act 
took effect on December 15 2022, and the balance of 
the provisions will enter into force on 1 July 2024. 

Smokefree Environments and Regulated Products 
(Smoked Tobacco) Amendment Act

This Act limits the number of retailers able to sell 
smoked tobacco products; aims to prevent young 
people from taking up smoking by prohibiting the sale 
of smoked tobacco products to anyone born on or after 
1 January 2009; and aims to make smoked tobacco 
products less appealing and addictive. The Act received 
Royal Asset on December 16 2022.  

Electoral (Māori Electoral Option) Legislation Act 
2022

This Act allows people to transfer between the Māori 
and general electoral rolls at nearly any time, and 
as many times as they wish. The Act received Royal 
Assent on 18 November 2022 and comes into force on 
31 March 2023. 

Natural Hazards Insurance Bill 

This Bill replaces the Earthquake Commission Act 
1993. The overarching objectives of the changes 
are to enable better community recovery from 
natural hazards, to clarify the role of the Earthquake 
Commission and the cover provided by the Bill, and to 
enhance the durability and flexibility of the legislation. 
The Bill is currently awaiting its third reading after 
passing Committee of the Whole House stage on 
December 8 2022.

Employment Relations (Extended Time for 
Personal Grievance for Sexual Harassment) 
Amendment Bill 
This Bill would extend the time available to raise 
a personal grievance that involves allegations of 
sexual harassment from 90 days to 12 months. The 
Bill is now awaiting its third reading after passing 
Committee of the Whole House stage on December 
7 2022. 

Self-contained Motor Vehicles Legislation Bill 

This Bill seeks to improve the management of 
vehicle-based freedom camping by creating a robust 
regulatory system that central and local government 
can rely on to reduce the negative effects of freedom 
camping on communities and the environment. 
Specifically, the Bill would: 

 - introduce a national requirement that 
freedom campers staying in a vehicle on land 
managed by a local authority use a certified 
self-contained vehicle (unless staying at a 
site designated by the local authority as 
suitable for freedom camping in non self-
contained vehicles), 

 - establish a regulatory system for the 
certification of self-containment of vehicles, 
with the Plumbers, Gasfitters and Drainlayers 
Board providing regulatory oversight, 

 - require self-contained vehicles to have a 
fixed toilet, and

 - strengthen the infringement regime for non-
compliant freedom camping. 

The Bill passed its first reading on 30 August 
2022, and has now been referred to the Economic 
Development, Science and Innovation Committee. 
Public submissions have closed, and the Committee 
is due to report back on 2 March 2023 (no change 
from previous Chief Executive’s Report). 



Local Government Official Information and 
Meetings Amendment Bill

This Bill seeks to provide clarity and certainty for local 
authorities on provisions of the Local Government 
Official Information and Meetings Act 1987, including 
changes to improve natural hazard information 
provided in land information memoranda, and aligning 
withholding and certification processes with the Official 
Information Act 1982. The Bill passed its first reading on 
November 22 2022, and has now been referred to the 
Governance and Administration Committee, which is 
accepting submissions until February 3 2023. 

Natural and Built Environment Bill 

The Natural and Built Environment Bill repeals and 
replaces the Resource Management Act 1991 (working 
in tandem with the Spatial Planning Bill). A Climate 
Adaptation Bill will be introduced later to address 
complex issues associated with managed retreat. The 
Natural and Built Environment Bill would provide an 
integrated framework for regulating both environmental 
management and land use planning. It would enable 
use and development within environmental limits 
and targets. It requires both positive outcomes to 
be achieved, and adverse effects to be appropriately 
managed.

The Bill passed its first reading on November 22 
2022, and has now been referred to the Environment 
Committee for consideration. The Select Committee is 
accepting public submissions until February 5 2023. 

Spatial Planning Bill 

This Bill provides for the development and 
implementation of long-term, strategic spatial planning 
across New Zealand through the development of 
regional spatial strategies. These strategies will set out 
a vision and objectives for a region’s development and 
change over a 30-year-plus time span and integrate 
planning across different legislative frameworks 
associated with the management of the natural and 
built environment. This Bill works in tandem with the 
Natural and Built Environment Bill.

The Bill passed its first reading on November 22 
2022, and has now been referred to the Environment 
Committee for consideration. The Select Committee is 
accepting public submissions until February 5 2023. 

Sale and Supply of Alcohol (Community 
Participation) Amendment Bill 

This bill aims to improve communities' ability to 
influence alcohol regulation in their area by making 
targeted changes to the alcohol licensing process 
provided for in the Sale and Supply of Alcohol Act 2012. 
The Bill passed its first reading on December 13 2022, 
and has now been referred to the Justice Committee 
for consideration. The Committee is accepting 
submissions until February 12 2023. 

Water Services Legislation Bill 

This is the second bill in a suite of legislation to 
reform water services delivery. This Bill would 
establish and empower the four new water services 
entities by setting out their functions, powers, 
obligations, and oversight arrangements. The Bill 
passed its first reading on December 13 2022, 
and has been referred to a Select Committee. The 
Finance and Expenditure Committee is accepting 
submissions on the Bill until February 12 2023. 

Water Services Economic Efficiency and 
Consumer Protection Bill 

This Bill would regulate the new water services 
entities to ensure they are acting efficiently and 
provide for a consumer protection regime, overseen 
by the Commerce Commission. This Bill passed its 
first reading on December 13 2022, and has now 
been referred to the Finance and Expenditure 
Committee. The Select Committee is accepting 
submissions until February 12 2023. 

Sale and Supply of Alcohol (Renewal of 
Licences) Amendment Bill (No 2) 
This Bill provides that where a local alcohol policy is 
in place under the provisions of the Sale and Supply 
of Alcohol Act 2012 any renewal of a license under 
the Act must not be inconsistent with the provisions 
of that local alcohol policy. This Bill is currently 
awaiting its second reading (no change from last 
Chief Executive’s Report).

Local Government Electoral Legislation Bill 
This omnibus Bill seeks to improve representation 
and participation in local government elections by 
(among other things): 

 - Revising the process councils follow to 
decide representation arrangements to 
make consideration of specific Māori 
representation a fundamental step 

 - Updating the process for when an election 
result is tied, and 

 - Enabling all candidates to submit electronic 
nominations. 

The Bill is currently awaiting its second reading. 

Accessibility for New Zealanders Bill 

This Bill would establish a new legislative framework 
that addresses systemic accessibility barriers that 
prevent disabled people, tāngata whaikaha and 
their whānau, and others with accessibility needs 
from living independently and participating in all 
areas of life. The Bill includes a suite of measures like 
methodologies for addressing accessibility barriers, 



monitoring, evaluation and reporting requirements, 
expectations for engaging with and listening to 
disabled people, as well as the purpose and principles 
for the accessibility framework. The Bill is sitting with 
the Social Services and Community Committee. Public 
submissions have now closed, and the Committee is 
due to report back by 16 May 2023 (no change from 
previous Chief Executive’s Report).

Business Payment Practices Bill 

This Bill would introduce a regime that aims to bring 
transparency to business-to-business payment terms 
and practices in New Zealand. The Bill is intended to 
result in businesses having better information to inform 
their decision-making when trading and incentivise 
larger businesses to mitigate reputational risk by 
improving their business payment practices. The Bills 
provisions would apply to local authorities. The Bill 
passed its first reading on November 8 2022 and has 
now been referred to the Economic Development, 
Science and Innovation Committee for consideration. 

Housing Infrastructure (GST-sharing) Bill

This Member’s Bill would introduce a GST sharing 
scheme to fund infrastructure across New Zealand. The 
Bill would see half of the GST revenue of a new house 
shared with the local council that issued the consent to 
help cover the infrastructure costs associated with new 
housing developments. This Bill was introduced on 4 
August and is now awaiting its first reading (no change 
from previous Chief Executive’s Report). 

Sale and Supply of Alcohol (Harm Minimisation) 
Amendment Bill 

This Bill would remove the ability to lodge appeals 
against local alcohol policies (the Sale and Supply of 
Alcohol Act 2012 already requires territorial authorities 
to go through a special consultative process before 
adopting a local alcohol policy). The Bill would also ban 
alcohol sponsorship and advertising within all streamed 
and live sports, and at all sporting venues. The Bill is a 
Member’s Bill, which was introduced on 30 June 2022, 
and is currently awaiting its first reading (no change 
from previous Chief Executive’s Report).

Sale and Supply of Alcohol (Cellar Door Tasting) 
Amendment Bill 

This Bill allows winery cellar doors to charge visitors for 
the samples of their own wine and adds an off-licence 
category for wineries holding an on-licence. The Bill is a 
Member’s Bill, which was introduced on September 22 
2022, and is currently awaiting its first reading.

Bills on the horizon 

Civil Defence and Emergency Management 
Amendment Bill 

The National Emergency Management Agency 
(NEMA) has established a Regulatory Framework 
Review Programme (also known as the “Trifecta”) to 
improve New Zealand’s disaster resilience. A bill to 
give effect to any changes arising out of the Trifecta 
Review Bill was tipped for introduction at the end of 
2022 but has not been introduced yet. Introduction 
is now expected in early 2023. 

Changing from a Passenger Transport Operating 
Model to a Sustainable Public Transport 
Framework 

In 2021, the Public Transport Operating Model 
(PTOM) was reviewed. In August 2022, Cabinet 
agreed to replace PTOM with the Sustainable Public 
Transport Framework (SPTF). The new framework 
will help to make working in public transport a more 
attractive career option, in a sector that pays well 
and better looks after its people. Introduction of 
legislation is anticipated in early 2023. 

Climate Adaptation Bill 

The Government has signalled its intention to 
introduce a legal framework for managed retreat, 
and other matters relating to climate change 
response. Expected in the House early in 2023.

Amendments to the Building Act 

In December 2022 the Government announced 
amendments to the Building Act to give building 
owners and occupants a new tool to understand 
energy use and performance, and reduce waste 
from the design, construction and deconstruction of 
buildings. The proposed amendments would: 

 - make it mandatory for new and existing 
public, industrial and large-scale residential 
buildings (such as multi-storey apartment 
buildings) to hold energy performance 
ratings

 - require those intending to undertake certain 
building or demolition work to have a waste 
minimisation plan, and

 - change the principles and purposes of the 
Building Act, to clarify that climate change is 
a key consideration.

A bill is tipped for introduction in 2023. 



Current consultation pieces
The following Government initiatives (related to the local government sector) are currently open for public submissions: 

Name of initiative Agency 
engaging Due date Description

Local Government Official 
Information Act Amendment 
Bill

Governance and 
Administration 
Select Committee 

February 3 
2022 

This Bill makes changes to the law governing 
disclosure of information about natural hazards on 
LIMS. 

Natural and Built 
Environment Bill 

Environment Select 
Committee 

February 5 
2023

First of two Bills giving effect to RMA reform. 
This focuses the setting of environmental limits, 
environmental and land use planning, and the 
governance of those activities.

Spatial Planning Bill Environment Select 
Committee 

February 5 
2023

Second of two Bills giving effect to RMA reforms. 
This one focuses on regional spatial strategies and 
the governance of these activities.  

Sale and Supply of Alcohol 
(Community Participation) 
Amendment Bill 

Justice Select 
Committee 

February 12 
2023 

This bill aims to improve communities' ability to 
influence alcohol regulation in their area by making 
targeted changes to the alcohol licensing process 
provided for in the Sale and Supply of Alcohol 
Act 2012. This Bill would remove appeal rights on 
provisional Local Alcohol Policies. 

Water Services Legislation 
Bill 

Finance and 
Expenditure Select 
Committee 

February 12 
2023

This Bill would establish and empower the four new 
water services entities by setting out their functions, 
powers, obligations, and oversight arrangements.

Water Services Economic 
Efficiency and Consumer 
Protection Bill 

Finance and 
Expenditure Select 
Committee 

February 12 
2023 

Gives effect to Government decisions to introduce 
economic and consumer protection regulation for 
the three waters services. 

Inquiry into the 2022 Local 
Elections 

Justice Select 
Committee

February 14 
2023

The Justice Committee has initiated an inquiry 
into the 2022 local elections in New Zealand, with 
particular focus on: 

 - low voter turnout
 - the provision of election services by private 

organisation s, and
 - the age of eligible voters (with reference 

to lowering the age of eligible voters to 16 
years). 

Public submissions focusing on the areas of focus set 
out above are welcomed. 

Regulation of 
Methamphetamine 
Contamination in Rental 
Housing

Ministry of 
Housing and Urban 
Development 

February 20 
2023

New Zealand has no legally binding rules specific to 
the management of methamphetamine residue in 
rental housing. This has led to inconsistent industry 
standards, lack of public confidence as to how to 
manage health risks relating to methamphetamine 
contamination, and high costs (relative to risk) 
to resolve methamphetamine contamination. 
The Ministry of Housing and Urban Development 
are proposing to make regulations around how 
methamphetamine contamination should be 
managed for all homes covered by the Residential 
Tenancies Act 1986. The Ministry is interested to hear 
from stakeholders about its proposals. 

Future for Local Government 
draft report

Future of Local 
Government Panel 

February 28 
2023

The independent panel reviewing local governance 
structures released its draft report and 
recommendations on 28 October 2022 and is inviting 
public submissions on these interim findings.

Business Payment Practice 
Regulations

Ministry of 
Business, 
Innovation and 
Employment: 
Hīkina Whakatutuki

February 28 
2023

This regime will improve information and 
transparency around business-to-business payment 
practices by requiring large firms (those with 
turnover of $33 million a year) to publicly disclose 
information on their payment practices, including 
payment times. This includes local authorities.

National Environment Plan 
on PFAS

MFE (joint with 
the New Zealand 
and Australian 
Environmental 
Protection 
Agencies) 

February 28 
2023 

The Heads of EPAs of Australia and New Zealand 
have released the draft per- and poly-fluoroalkyl 
substances National Environmental Management 
Plan for public consultation.  This potentially 
affects any entity that deals with water, wastewater, 
stormwater, biosolids, composting and landfills.



Regional strategic 
updates 
Strong interest was received from applicants for the 
Regional Economic Development Agency (REDA) 
board member roles. The preferred candidates were 
endorsed by the Matariki Governance Group on 9 
December. Their inaugural meeting was held on 17 
January.

Incorporating of the REDA entity is ready to go, with 
the shareholding entities (Māori, Business, councils) in 
the process of confirming their arrangements. Funding 
agreements with councils will then be signed allowing 
establishment and transition tasks to begin.

Fit out for Stage 1 at the new location for the Business 
Hub has started, and the target is to have this complete 
by the end of January to allow tenants to move in. 
Stage 2 fit out including meeting and conference 
rooms is being finalised with building works, and work 
is planned for the next two to three months. Formal 
opening of the new Hub is expected around May. 

Civil defence updates 
Westshore Community Resilience Plan 

In November 2022 a Community Resilience workshop 
was held at Westshore School. The purpose of the 
workshop was to enable and assist the community 
with the development of a Community Resilience Plan 
(CRP). CRP’s are developed by communities, with our 
guidance and support, to ensure they understand the 
hazards they face, the potential impacts of emergency 
events on our community, and to put measures in place 
to help the community look after one another before, 
during, and after an emergency. 

The workshop was facilitated by Pip Dixon and followed 
five months of engagement with the Westshore 
community. It was a great evening with plenty of 
positive discussion and helpful contributions, and an 
important step in advancing the progress of the CRP. 
The Westshore CRP is currently being collated and a 

draft version will be presented to the residents at the 
upcoming community BBQ.

We’d like to say a big thanks to our partners at 
Eastern District Police, Hawke's Bay - Fire and 
Emergency, Napier City Council, Hawke's Bay 
Airport, and Westshore Primary School. As well 
as Councillors Hayley Browne and Keith Price who 
participated in the workshop, and award-winning 
science communicator Kate Boersen who gave an 
engaging and informative presentation.

Keeping Napier Tsunami Ready for 

Summer 
HBCDEM in partnership with Napier City Council, 
has made great progress on its tsunami signage 
programme. Five new Tsunami Information Boards 
have been placed at Marine Parade, Perfume Point, 
Spriggs Park and Westshore, along with Evacuation 
Route and Safe Location signage at Tiffen Park and 
Cameron Terrace. Leaving/Entering Evacuation Zone 
signs have also been put up at key locations around 
Mataruahou (Napier Hill). The signs are a high-impact 
education tool to enhance public understanding of 
the city’s tsunami risk and empower people to take 
the right actions if a tsunami heads our way.  

There are 25 more signs proposed for Bayview 
and Marine Parade, with all signage planned to be 
installed by the end of 2023.

Bayview Community Plan Brochures
Residents of Bayview, Eskdale, Whirinaki and Tangoio 
have recently received our brand new Community 
Plan Brochures. The brochures summarise the 
Community Resilience Plan for the area and contain 
vital information to help residents look after each 
other before, during, and after an emergency. The 
brochures include information related to hazards, 
potential impacts of emergency events on the 
community, tsunami evacuation zones, flood zones, 
and resources available to the community. 



Financial Update 
Anticipated total revenue $149m 

2022/23 (all income streams) 

Revenue year to date as at   $70.6m 
end of Dec 2022 

(all income streams)

Anticipated total operating       $149.4m 

expenditure 2022/23

Operational spend year to

date as at end of Dec 2022 $69.3m 

Anticipated total capital  

expenditure 2022/23                   $99.4m

Capital spend year to date

as at end of Dec 2022                  $26.1m

. 

Reported Incidents 
Year to date as at end of Dec 2022

Lost time injuries (LTIs): 0

Accidents 16

Minor accidents 41

Near misses 38

Audits - Internal 5

Audits - External 10

Pain and Discomfort 18

Safety Observations 52

Te Waka Rangapū 
Te Waka Rangapū will continue to engage internally and 
externally with our Iwi Partners on programmes and 
projects to further the relationship with Mana Whenua.  
These activities include: 

 • Communication with our Partners 

 • Supporting Mana whenua and Council on 
projects we are currently working on such as 
the Iron Pot Waka Hub revitalisation and Jull 
Wharf emergency works 

 • Providing cultural advice on the Library and 
Civic Precinct, including the procurement 
process 

 • Supporting and advising on many other projects 
that need Te Waka Rangapū support 

Te Waka Rangapū is heading into the 2023 year with 
many initiatives to showcase Te Ao Māori. These 
include supporting the Mayor on Waitangi day, Matariki 
programs and Te Wiki o te Reo Māori. Te Waka Rangapū 
will work closely with Te Kupenga, helping to guide 
many regional strategies and engage with Iwi.

Strategy/Policy 
updates: 
The following external Council 
policies/Bylaws are currently 
undergoing review: 

 • Pressure Sewer Policy - finalising draft policy 
to come to Council in June

 • Waste Management and Minimisation Policy 
– working with Hastings District Council to 
develop community consultation plan 

Upcoming Council 
Consultations
Napier City Council is preparing for consultation on 
the following initiatives over the next 12 weeks: 

 • Annual Plan 23/24 (expected April)

 • Maraenui Park - Reserve Management Plan

 • Taradale Park - Reserve Management Plan

 • Inner Harbour Iron Pot and Customs Quay 
upgrade

 • Library design

 • District Plan and Spatial Plan (notifying end 
May 2023, bespoke engagement required 
for sites of significance, port noise, public 
access, airport noise, rail and SH noise, 
rezoning; Mana Whenua engagement on 
Structure Plans)

 • Significance and Engagement Policy

People and Capability 
Updates
COVID19

As at 16 January, Council had 11 active cases and 
have seen a total of 407 cases since Feb 2022.  To 
date the Council has spent approximately $250k on 
discretionary leave for staff who have been unable to 
work due to having to isolate.

Wellbeing Initiatives

• There has been an increased utilisation of the My 
Everyday Wellbeing platform and staff participation 
in the monthly wellbeing challenges.

• During November employees also participated in 
White Ribbon Week and World Diabetes. 



High priority projects 
Civic/Library Precinct 
Summary: Business case and Design Brief Adopted 
by Council. RFP submissions for the Concept and 
Developed Design were received. The Business Case 
for Phase Two (officer Accommodation) is underway.   

Next immediate milestones: Appointment of 
the Architecture and Design Team is in January. 
Draft Business Case for Phase Two (officer 
Accommodation) due end of January.

PROJECT STATUS: 

District Plan Review 
Summary: Presented the outcomes of the structure 
plan to the Councillors. Received general support for 
intensification areas, high density zone and medium 
density zone around commercial zones. The new 
zones will be notified with the PDP for consultation.

Next immediate milestones: Progress is continuing 
with the S32 report and resolving the issues with 
Port Noise, Meeanee Speedway Noise, temporary 
events noise, Airport zone and SoSM.

PROJECT STATUS: 

Mataruahau development
Summary: 

 - The land requirements for the reservoir site have 
been finalised and the surplus area not required 
for the reservoirs has been agreed. 

 - Stradegy (project planner) are underway with 
preparing the subdivision application for the 
surplus land area.

 - Stantec have been engaged to carry out the 
concept design and geotechnical investigations. 
This work will commence in January.

 - Alta (cost consultant) have prepared a 
preliminary cost estimate for the different tank 
options being considered. The recommended 

option of 3 above ground tanks has a P95 cost 
estimate of $79.2m.

 - Initial carbon assessment has now been 
completed.

 - We have been unable to organise a meeting 
with Manu Whenua to brief them on the project 
and seek their feedback, this poses a risk as 
we are continuing with design without their 
feedback.

Next immediate milestones: 

 - Agreement to proceed with 3 above ground 
reservoirs.

 - Commencement of concept design and 
geotechnical investigations.

 - Engagement with Manu Whenua is required as 
soon as possible.

PROJECT STATUS: 

Napier Aquatic Centre
Summary (remediation of existing facility): No 
change since previous report. Remediation of the 
existing Napier Aquatic Centre is progressing well. 
The detailed scope of works has been developed, 
and procurement has commenced for a main 
contractor to schedule and manage the works while 
minimising operational impact.  

Next immediate milestones (remediation of 
existing facility): Contractor selected and engaged; 
works commenced. 

Summary (Aquatic Development): Work is 
underway to prepare a workshop with elected 
members to get direction into ‘exploring options to 
reduce costs including new design options for both 
locations’ as per Council resolutions. In preparation, 
the 2016 business case is being reviewed to ensure 
the strategic drivers reflect the current situation.

Next immediate milestones (Aquatic Development): 
Business case reviewed and updated. Workshop held 
with new Council.

PROJECT STATUS: 



War Memorial Restoration
Summary: Atkins have commenced construction. 
Site demolition and set out has been completed. 
Excavations for foundations have been completed 
and foundations have been poured. Blockwork has 
commenced. 

Restoration of the plaques is complete. Specialised 
frames for the mounting of the plaques is 50% 
complete.

Materials supply is proving a challenge but is being 
closely monitored. Delays have been experienced 
as a result of the recent inclement weather however 
efforts are underway to mitigate the time loss.

Works continue to be carried out in a manner that 
minimises disruptions to operations at the War 
Memorial Centre. For example, no works were 
carried out onsite on Thursday 19th Jan in order to 
accommodate a pre-booked function.  

Works that may need to take place within the 
building or will have a vibratory, noise, or dust impact 
are being carried out when the centre is not busy.

Next immediate milestones: The next scheduled 
works will be the completion of the blockwork for 
the upper ponds and waterproofing.

PROJECT STATUS:  

Te Pihinga Community Space 
Land Purchase Update: Council received the signed 
agreements from Kainga Ora just prior to Christmas. 
Settlement is anticipated to occur mid-February 
after which Council will own the land. Council 
Lawyers are dealing with the settlement on behalf of 
Council.

Next immediate milestones: A Project Steering 
Group is being re-established for the go forward. 
Thunes and the Anne Bradbury (Manager 
Community Strategies) will be working on this.

PROJECT STATUS: 

Ahuriri Regional Park 
Summary: The first Ahuriri Regional Park Joint 
Committee meeting was held 9 December 2022. 
Deputy Mayor Annette Brosnan was elected Chair, 
and Tania Eden Deputy Chair, for a period of one 
year. The Committee also approved the project role 
profile for the Project Manager.

Next immediate milestones: Appoint the Project 
Manager role. Next Ahuriri Regional Park Joint 
Committee meeting scheduled for 24 February 2023.

PROJECT STATUS: 

Memorial Square Community Rooms

Summary: Working Group underway with consultant 
and contractor appointments in progress. Heritage 
Architect from the Ministry of Heritage and Culture 
has been assigned.  

Next immediate milestones: Asbestos removal 
from subfloor soil. Depending on the volume of 
spread and level contamination this could delay the 
completion date of November 2023.

PROJECT STATUS: 

Ocean Spa Takeover
Summary: QS completed and consent application 
submitted. Atkins engaged to oversee management 
of physical works and subcontractors. Awaiting 
delivery of schedule for works. Several key 
appointments made and P&C process underway. 
Recruitment process ongoing.  

Next immediate milestones: Takeover of facility 
ownership by NCC 1 Feb 2023. Completion of 
physical works (exact date TBC by contractor). Staff 
training/inductions.

PROJECT STATUS: 



Risk update
Emerging Risks
The following emerging risks have been identified by Council officers since the last CE’s Report: 

COVID-19: XBB.1.5, nicknamed the Kraken, was detected in New Zealand around the start of January 2023. This 
is a descendant of the Omicron XBB subvariant, which itself is a cross between the two earlier strains BA.2.75 
and BA.2.10.1. According to the World Health Organization, the subvariant has been reported in at least 37 other 
countries. Advice around preventing transmission remains the same, and includes mask wearing around others 
and proper ventilation.

Business sentiment and activity: The latest NZIER Quarterly Survey of Business Opinion (QSBO) closed on the 
9 January 2023, and the results displayed a deterioration in business sentiment and activity. A net 73 percent 
of businesses expect general economic conditions to worsen over the coming months. This is the weakest 
result seen since the QSBO began in 1961. A net 13 percent of firms also reported a decline in activity over the 
past quarter, which is the weakest result captured since the June 2020 survey when the full impact of the first 
COVID-19 lockdown was a factor. 

Service requests
The following table shows a snapshot of the service requests received by Council in October, November, and 
December 2022: 

October 2022 November 2022 December 2022

Service requests year-
to-date (financial year) 6,445 8,415 10,050

Number of new service 
requests received 
during the month

1,806 1,970 1,635

Number of service 
requests resolved 
during the month

1,750 2,010 1,587

Number of service 
requests pending 
resolution at months 
end 

99 216 184

Top 3 Departments for 
service requests

City Services (390 
requests)

Infrastructure Services (278 
requests)

Compliance (215 requests)

City Services (460 
requests)

Infrastructure Services (314 
requests)

Compliance (246 requests)

City Services (362 
requests)

Compliance (277 requests)

Infrastructure Services (259 
requests)

Top 5 recurring matters 

Noise, Compliance (188 
requests)

Building Maintenance, City 
Services (129 requests)

Housing Messages, Housing 
(99 requests)

Building Maintenance, 
External Organisations 

(60 requests)

Building Consent 
Application, Building 

(54 requests)

Noise, Compliance (219 
requests)

Building Maintenance, City 
Services (163 requests)

Housing Messages, Housing 
(122 requests)

Building Maintenance, 
External Organisations 

(77 requests)

Building Consent 
Application, Building 

(68 requests)

Noise, Compliance (240 
requests)

Building Maintenance, City 
Services (118 requests)

Housing Messages, Housing 
(86 requests)

Roaming Dogs Reported 
by Public, Animal 

Control (64 requests)

Building Consent 
Application, Building 

(51 requests)



Local Government Official Information and Meetings Act 
Requests: 

November 
2022 Comment December 

2022 Comment 

Requests received year to date 95 107

Requests received in last calendar 
month 17 Including 1 transfer and 

1 later withdrawn 12 1 later withdrawn 

Responses completed in last 
calendar month 12 8

Responses within statutory 
timeframe 12 8

Extensions requested in last 
calendar month 0 0

Requests where charging was 
proposed 1 0

Number of responses where: 

 - Information released in 
full

9 8
2 responses subject 
to partial refusal as no 
records held.  

 - Information partially 
released

3 1 response subject to 
redactions to maintain 
the effective conduct 
of public affairs by 
protecting free and 
frank expression of 
opinion.

A second response 
subject to redactions 
to: 

-  protect the privacy 
of natural persons, 

- enable commercial 
activity without 
prejudice or 
disadvantage. Parts 
of this request also 
refused on grounds 
of being frivolous/
vexatious/trivial. 

A third subject to 
redactions to protect 
the privacy of natural 
persons. 

0

 - Request refused in full 0 0

Active Ombudsman investigations 
regarding LGOIMA responses 2 Both responded to in 

Nov 22 1

Ombudsman determinations 
recieved 0 0

Themes 

 • Vehicle/
pedestrian 
counts

 • street lighting
 • licenses
 • building 

consents and 
permits

 • Council 
housing

 • artificial 
waterfall

 • menacing dog

 • Street trees
 • Roading
 • Interest 

register
 • Artwork
 • resource 

consents
 • RMA
 • phone 

recordings
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Consenting Activity:
Type YTD 2021/22 (Jul - Dec) YTD 2022/23 (Jul - Dec)

Total Land Use Consents issued 98 83

Total Subdivision Consents issued 74 59

Total Resource Consents issued 172 142

Total Building Consents issued 709 544

Total Estimated Value $136,077,846 $107,600,630

Total New Dwellings 202 96

Grants funding: 
Community Development grant

Total funding available (financial year) $102,395

Number of applications year to date (financial year) 10

Funding allocated year to date (financial year) $50,306

Community Services Grant

Total funding available (financial year) $129,144

Number of applications year to date (financial year) 43

Funding allocated year to date (financial year) $129,140.09

Creative Communities Scheme (External Funding from CNZ)

Total funding available (financial year) $51,000

Number of applications year to date (financial year) 19

Funding allocated year to date (financial year) $25,862.73



Documents Executed 
Under Seal 
(For the period 31 October 2022 – 20 January 2023)

Date Document Title Approver 

4.11.22 Land covenants 35 Kenny Road Christina Bunny 

4.11.22 Warrant Card – Richard Karaka Debbie Heal

8.11.22 Easement instrument – 46 Harold Holt Avenue Christina Bunny

18.11.22 Easement Instrument – 102 Murphy Road Christina Bunny

29.11.22 Easement and Partial Surrender of Easement Instrument – 86 Avondale 
Road, Napier Christina Bunny

29.11.22 Water Supply Bylaw Lance Groves

1.12.22 Warrants – Scott Williamson Jamey Stephens

1.12.22 Fencing Covenant 0 82 Menin Road Christina Bunny

8.12.22 Fencing Covenant and Easement Instrument – 45 Tom Parker Avenue Christina Bunny

15.12.22 Warrant – Maekayla Tatana David Whyte

15.12.22 Deed of Lease of Reserve – Napier Frivolity Minstrels – 104c Latham Street 
Reserve Bryan Faulknor

15.12.22 Land Covenants – Mohaka Street, Waipunga Street, Pelorus Avenue, Park-
lands Christina Bunny

20.12.22 Licence to Occupy pursuant to the Public Works Act – shared path inter-
section of Prebensen Drive & Hydrabad Road Bryan Faulknor

22.12.22 Easement Instrument – 56 Oldham Avenue, Napier Christina Bunny

16.1.23 Easement & Fencing Covenant – 136 Nuffield Avenue, Napier Christina Bunny

20.1.23 Easement Instrument and Surrender Easement – 30 Downing Avenue, 
Napier Christina Bunny



Te Kaunihera o Ahuriri
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