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As I reflect on the start of the year and with the 
realisation we are already in March, it is clear 2022 
is shaping up to be a fast-paced year.

We continue to see growing numbers of Covid-19 
positive cases in community and front of mind 
has been staff safety and wellbeing along with 
business continuity.  We have a number of positive 
cases within staff and additionally a number of 
household contacts isolating.  We are supporting 
staff and their families where required, we are also 
being agile across the business to backfill and 
accommodate staff leave.  

Napier City Council now has a number of 
Covid-19 protocols in place as we navigate Phase 
3 of the Omicron response including:

• Staff, Contractor, Visitor and Volunteer 
Covid-19 vaccination policies;

• My Vaccine Passes required at some Council 
facilities, with a focus on alternative service 
delivery where practicable;

• Pre-emptive Covid-19 testing predominately 
for water infrastructure and animal welfare 
workers; and

• All of our policies and restrictions are regularly 
reviewed as the situation evolves or the 
Government advice changes.  

While Covid is impacting our community and our 
supply chains we are continuing with our capital 
deliverability focus.  Two projects of note this 
report are the A3 water bore and the Maraenui 
playground.  

We are well on our way to completing testing 
at our new A3 water bore in Awatoto.  Once the 
team has completed flow testing they will start 
work on installing a new treatment plant at the 
site. The T8 bore in Taradale is also moving ahead 

well. Both bores will be complete by the middle of 
the year and will take over from existing seasonal 
bores that are higher in manganese. A3 and T8 
will provide water that is lower in manganese, 
which will reduce the number of dirty water 
events our residents experience.  The Thames 
Street Dedicated Water Take Station is now up 
and running.  By the end of February permits 
to take water from hydrants will be cancelled, 
meaning all users will need to use the Thames 
Street facility. 

We also recently completed the Roberts Terrace 
playground redevelopment in Maraenui. It’s in a 
small reserve that is used by lots of children and 
their families.  The project began some time ago 
with conversations with the neighbours of the 
park about what they wanted to see there. We 
then reached out to some partners, including 
Basketball NZ, to come on board and help out. 
The new playground was designed by our team 
here at Council, then installed by a specialist team. 
A couple of weeks ago it was completed, and the 
same neighbours who had been involved from the 
beginning came along to see it opened officially, 
and then used by the neighbourhood kids. 

We are also in the final stages of our application 
to government’s Infrastructure Acceleration Fund 
for funding to improve Maraenui’s stormwater 
distribution. Napier City Council has applied for 
$12.35m for storm water pipe and pump upgrades 
for Maraenui, to enable more dwellings to be built 
safely.  We expect a decision announcement at 
the end of April.

We note the Government’s Tourism Infrastructure 
Fund has recently opened. Tourism is hugely 
important to Napier’s economy, and quality 
infrastructure and facilities help to ensure we can 
continue to enjoy our own spaces as well.  We are 
currently assessing our applications. 

In terms of our reform portfolio there are 
a number of different workstreams to be 
coordinated. In summary:

The Future for Local Government (FfLG) Review 
Panel’s Interim Report sets out five priority 
lines of inquiry that are intended to provide 
the foundation for the Panel’s engagement and 
future work, and which will be critical to LGNZ’s 
response to the review.  Since the publication 
of the Interim Report the Panel has continued 
to engage with councils and multiple other 
interested parties, to gather views and responses. 
Most recently, the Panel has shared its thinking 
around five key shifts with councils.  These shifts 
will form the basis of online engagements with 
councils through March and April 2022 – Napier’s 
is scheduled for 8 March 2022.  

Statement from the 
Chief Executive



We understand from Minister Mahuta that release 
of the Panel’s draft report will now be pushed out 
to after the local government elections, with the 
new date for release still to be confirmed.

At the end of February, the Ministry for the 
Environment concludes its latest round of 
targeted engagement on the reform of the 
Resource Management system.  Key themes 
arising from these meetings include the need for 
certainty around transitioning existing plans to 
the new system, how existing national direction 
will be integrated into the new National Planning 
Framework, and how local voice will be enabled 
in the future system through the development 
of subregional plans. Capacity and resourcing of 
councils and hapū, iwi, and Māori to engage in 
the reform process and implement the changes, 
given the high level of reforms affecting local 
government, was also raised. 

The Ministry for the Environment has also been 
running a public consultation on proposed 
changes to the National Environmental Standards 
for Sources of Human Drinking Water (NES-DW).  
Submissions are due 6 March 2022. Hawkes Bay 
Councils are coordinating our submission on these 
Standards.  

The National Emergency Management Agency 
(NEMA) asked for feedback on the Regulatory 
Framework Review for Emergency Management.  
This set of central government reforms is named 
the ‘Trifecta Reforms’ as it brings together the 
development of a new Emergency Management 
Bill, the review of National Civil Defence 
Emergency Management Plan and a roadmap for 
National Disaster Resilience Strategy.   Feedback 
was given to NEMA by the Hawke’s Bay Civil 
Defence Emergency Management Group on 
behalf of Napier City Council and the Hawkes 
Bay Councils.  In addition to providing comments 
on the Trifecta Reforms, CDEM recommended 
to Minister Allan, that the pace of change of 
the Trifecta programme needs to be carefully 
managed to ensure the other reforms in local 
government are taken into consideration.  

As a key partner in emergency management, the 
ability of local government to meaningfully take 

part in the process needs to be maintained.  

In Three Waters Reform news, we are working 
with the Government’s National Transition Unit 
on an information gathering exercise. This will 
build their knowledge of roles within NCC that 
are partially or fully involved with the delivery of 
water services. 

The Minister of Local Government announced 
the three waters reforms would be progressed 
through a suite of legislation in 2022. This will 
include a period for public submissions during 
the Select Committee process.   We anticipate 
the first piece of legislation will be introduced 
to Parliament in the middle of 2022, following 
consideration of the findings of the Governance, 
Representation and Accountability Working 
Group.

Last year the Government agreed to establish 
three working groups to investigate and progress 
the three areas of reform that have received the 
most questions and feedback. 

The Representation, Governance and 
Accountability Working Group has completed its 
discovery phase, during which the group heard 
from a range of groups about alternative models 
and ways the Government’s proposals could be 
strengthened. This Group is now deep into its 
deliberative phase, and is beginning to develop its 
recommendations and report to the Minister.

The Rural Supplies Technical Working Group held 
its first meeting on 2 February 2022. The primary 
focus of this meeting was confirming the scope of 
the group and confirming the Terms of Reference. 

Membership for the Planning Interface Technical 
Working Group is expected to be finalised shortly, 
with the first meeting anticipated in the next few 
weeks. 

 
Steph Rotarangi 
CHIEF EXECUTIVE



AS AT END OF JAN 2022
Ahuriri - $600 | Maraenui - $498 

Napier South - $500 | Taradale - $560

Jobseeker Support  
Work Ready: access by Napier residents: 
Jobseeker Support is a weekly payment 
that helps people until they find work.

Pulse Snapshot

2021
Dec - 1629 | Nov - 1545 | Oct - 1701

Accommodation 
Supplement  
Accommodation Supplement is a weekly 
payment which helps people with their 
rent, board or the cost of owning a home.

2021
Dec - 5385 | Nov - 5295 | Oct - 5337

Average House Prices  
Napier City

AS AT END OF DEC 2021
Average - $894,019

3 Month Change - 4.4%

12 Month Change - 33.7%

Median Weekly Rents 
Napier City by Suburb

Building Consent 
Activity

Resource Consent 
Activity

Police Activity   
Napier 

MONTH OF DEC 2021
Crime events - 881 
(ie theft, assault, property damage)

Non-crime events - 937 
(ie traffic accidents, social welfare callouts)

Tourist Spend 
Hawke’s Bay

MONTH OF NOV 2021
Domestic Spend NZ - $729 M

Domestic Spend Hawke’s Bay - $29 M

MONTH OF JAN 2022
Land use Consents issued - 6

Subdivision Consents issues - 9

Total Resource Consents issued - 15

MONTH OF JAN 2022
Total Resource Consents issued - 76

Total estimated value - $47,905,472

Total new dwellings - 42

For more statistics, and a huge range of Napier-specific social, economic  
and environmental measures, check out the Pulse of Napier. 

https://thepulse.napier.govt.nz/


Legislative updates 
Progress of Bills currently in the 
House

Resource Management (Enabling Housing Supply 
and Other Matters) Amendment Act 2021

This Act received royal assent and entered into 
force on 14 December 2021. It seeks to rapidly 
accelerate the supply of housing in urban areas 
where demand for housing is high. It applies to 
territorial authorities in New Zealand’s larger 
cities: Auckland, and greater Hamilton, Tauranga, 
Wellington, and Christchurch. It amends the 
Resource Management Act 1991 (RMA) to 
require “tier 1” councils to set more permissive 
land use regulations to enable greater housing 
intensification. More information can be found 
here.

Pae Ora (Healthy Futures) Bill

This Bill provides for a new structure and new 
accountability arrangements for the publicly-
funded health system, in order to protect, 
promote, and improve the health of all New 
Zealanders. Submissions to the Pae Ora 
Legislation Committee closed on 9 December, and 
the Select Committee’s final report is due to the 
House on 27 Apr 2022. More information about 
the Bill can be found here.

Employment Relations (Extended Time for 
Personal Grievance for Sexual Harassment) 
Amendment Bill

This Bill would extend the time available to raise 
a personal grievance that involves allegations of 
sexual harassment from 90 days to 12 months. It 
is currently awaiting its first reading. Any impact 
of the Bill will be monitored by Council’s People & 
Capability Team.

Te Pire mō te Hararei Tūmatanui o te Kāhui o 
Matariki/Te Kāhui o Matariki Public Holiday Bill

This Bill would establish an annual public holiday 
to acknowledge Matariki, set the dates for the 
Matariki public holiday from 2022 to 2052, and 
provide for future dates for the Matariki public 
holiday. This Bill is currently sitting with the Māori 
Affairs Committee (public submissions have 
closed). A report from the Select Committee is 
due back to the House on 10 March 2022. This Bill 
may impact the opening hours for Council’s public 
facilities, and will need to be factored into finance 
processes such as payroll and creditors.

Local Government (Pecuniary Interests Register) 
Amendment Bill

This Bill would improve transparency and 
strengthen public trust and confidence in the 
decision-making of local authorities. It will better 
align transparency requirements of members 
of local authorities with members of Parliament 
and the Executive Council. This Bill is currently 
sitting with the Governance and Administration 
Committee (public submissions have closed). A 
report is due back to the House on 22 March 2022. 
Read the Bill itself here, and read the Taituarā 
Select Committee submission here.

Land Transport (Clean Vehicles) Amendment Bill 

This Bill would set up the legal framework for 
the government’s clean car discount and fees 
for high-emission imports. The Bill’s intent is 
to achieve a rapid reduction in carbon dioxide 
emissions from light vehicles imported into New 
Zealand by increasing the supply and variety of 
zero- and low-emissions vehicles, increasing the 
demand for zero- and low-emissions vehicles, 
and informing New Zealanders about vehicle 
emissions levels and rebates receivable or charges 
payable in relation to light vehicles. The Bill 
passed its second reading on 10 February 2022, 

https://www.parliament.nz/en/pb/bills-and-laws/bills-proposed-laws/document/BILL_116288/resource-management-enabling-housing-supply-and-other 
https://www.parliament.nz/en/pb/bills-and-laws/bills-proposed-laws/document/BILL_116288/resource-management-enabling-housing-supply-and-other 
https://www.parliament.nz/en/pb/bills-and-laws/bills-digests/document/53PLLaw26631/pae-ora-healthy-futures-bill-2021-bills-digest-2663
https://www.parliament.nz/en/pb/bills-and-laws/bills-digests/document/53PLLaw26631/pae-ora-healthy-futures-bill-2021-bills-digest-2663
https://www.legislation.govt.nz/bill/member/2021/0051/latest/LMS514922.html?src=qs
https://www.parliament.nz/resource/en-NZ/53SCGA_EVI_111983_GA20788/530faeed15294ac5e016ce4a69801cbf66096a6d
https://www.parliament.nz/resource/en-NZ/53SCGA_EVI_111983_GA20788/530faeed15294ac5e016ce4a69801cbf66096a6d


and is awaiting Committee of the Whole House at 
the time of writing.

Te Ture Whenua Māori Bill

This Bill seeks to repeal and replace the current 
law relating to Māori land, to allow landowners, 
their whānau and hapū to improve the 
performance and productivity of their land. This 
Bill is currently awaiting its first reading. There 
are small pockets of Māori Land in the Napier 
City Council Boundary, mainly in Bayview. More 
information about the Bill can be found here.

Sale and Supply of Alcohol (Renewal of 
Licences) Amendment Bill (No 2) 

This Bill provides that where a local alcohol 
policy is in place under the provisions of the Sale 
and Supply of Alcohol Act 2012 any renewal of 
a licence under the Act must not be inconsistent 
with the provisions of that local alcohol policy. 
This Bill is currently awaiting its second reading.

Bills on the horizon 

Water Services Entities Bill

This is the first of three Bills to give effect to the 
government’s Three Waters reforms. This Bill 
establishes the four proposed entities, determines 
their coverage, their powers, and aspects of the 
governance framework.

This Bill was originally tipped to be introduced 
before the end of 2021, however has been delayed 
to allow for a working group to consider feedback 
on the structure, and recommend governance 
and representation changes to the government’s 
preferred model. The Bill is now expected to be 
introduced in March 2022.

Self-Contained Vehicles Bill

This Bill would give effect to a package of 
changes to tighten what is categorized as a self-
contained vehicle, and allow local authorities to 
better regulate where non-self contained vehicles 
may stay overnight. This Bill is expected to be 
introduced in early 2022, and you can find more 
information here.

Local Electoral Amendment Bill

This Bill would give effect to decisions out of the 
consultation on Māori wards and constituencies 
and a few other procedural amendments. 
Expected to be introduced into the House in early 
2022. For more information, see the Cabinet 
Paper here, particularly paragraphs [38] and 
[39].

Natural and Built Environment Bill

The first of two Bills giving effect to RMA reform. 
This Bill focuses the setting of environmental 
limits, environmental and land use planning, and 
the governance of those activities. Expected to be 
introduced into the House in the third quarter of 
2022.

Strategic Planning Bill

The second of two Bills giving effect to RMA 
reform. This Bill focuses on regional spatial 
strategies and the governance of these activities. 
Expected to be introduced into the House in the 
third quarter of 2022.

Civil Defence and Emergency Management 
Amendment Bill

The National Emergency Management 
Agency (NEMA) has established a Regulatory 
Framework Review Programme (also known as 
the “Trifecta”) to bring together three projects 
that have significant alignment. The projects 
are: · developing a new Emergency Management 
Act; · review of the National Civil Defence 
Emergency Management Plan Order 2015 and 
the accompanying Guide to the National CDEM 
Plan 2015; · development of the National Disaster 
Resilience Strategy Roadmap. This Bill, expected 
to be introduced in the third quarter of 2022, 
will give effect to any changes arising out of the 
Trifecta Review.

Climate Change and Adaptation Bill

Anticipated to be introduced to the House early in 
2023.

Current central 
government 
consultations
The following Government initiatives 
(related to the local government 
sector) are currently open for public 
submissions:

Improving the Environmental Reporting Act

Agency engaging: Ministry for the Environment

Due date: Submissions due 18/03/2022 

Description: Proposed amendments intended to 
help better understand our environment, and the 
impacts we’re having on it, to support effective 
decision-making; and to give a stronger voice to 

https://www.maorilandonline.govt.nz/gis/map/search.htm
https://www.maorilandonline.govt.nz/gis/map/search.htm
https://www.maorilandonline.govt.nz/gis/map/search.htm
https://www.parliament.nz/en/pb/bills-and-laws/bills-proposed-laws/document/BILL_115957/tab/submissionsandadvice
https://www.parliament.nz/en/pb/bills-and-laws/bills-proposed-laws/document/BILL_115957/tab/submissionsandadvice
https://www.legislation.govt.nz/bill/member/2018/0021/latest/LMS11535.html
https://www.mbie.govt.nz/immigration-and-tourism/tourism/tourism-projects/responsible-camping/freedom-camping-changes/
https://www.mbie.govt.nz/immigration-and-tourism/tourism/tourism-projects/responsible-camping/freedom-camping-changes/
https://www.dia.govt.nz/diawebsite.nsf/Files/Maori-wards-consultation/$file/Cabinet-material-relating-to-the-Local-Electoral-(M%C4%81ori-Wards-and-M%C4%81ori-Constituencies)-Amendment-Bill-2020-21-a.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Maori-wards-consultation/$file/Cabinet-material-relating-to-the-Local-Electoral-(M%C4%81ori-Wards-and-M%C4%81ori-Constituencies)-Amendment-Bill-2020-21-a.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Maori-wards-consultation/$file/Cabinet-material-relating-to-the-Local-Electoral-(M%C4%81ori-Wards-and-M%C4%81ori-Constituencies)-Amendment-Bill-2020-21-a.pdf
https://www.civildefence.govt.nz/cdem-sector/regulatory-framework-review-trifecta-programme/
https://consult.environment.govt.nz/environment/proposed-amendments-environmental-reporting-act/


Te Tiriti o Waitangi, te ao Māori and mātauranga 
Māori

Taumata Arowai suite of water documents 

Agency engaging: Taumata Arowai

Due date: Submissions close 28/03/2022

Description: These, mostly technical documents, 
are targeted at drinking water suppliers and 
contain technical content that will guide the way 
drinking water is supplied safely to people in 
Aotearoa.

Te Huringa Taraiwa: Te arotake I te pūnaha utu 
kaiwhakamahi rori Driving Change: Reviewing 
the Road User Charges System

Agency engaging: Ministry of Transport 

Due date: Submissions due 22/04/2022

Description: Possible changes intended to 
improve the RUC system and support the uptake 
of low carbon vehicles.

Regional strategic 
updates 
Regional Development Entity update

Council has decided to participate in the new 
regional development entity. A project and 
transition plan will be developed to facilitate the 
process over the coming six months. Budgets and 
funding composition are being finalised through 
the Annual Plan, which will be adopted in June 
2022. 

Coastal Hazards Strategy

Agreement in principle has been confirmed by all 
partner councils to the outcome of the funding 
review led by Raynor Asher QC regarding Hawke’s 
Bay’s coastal hazards assets. This would see HBRC 
taking the lead role in Strategy implementation. A 
Memorandum of Transition has been developed 
and endorsed by Napier City Council, setting 
out the processes and procedures for the new 
roles proposed for each Council. The proposed 
asset transfer has been recommended for 
inclusion as a consultation item in the Annual 
Plan 2022/23 consultation, beginning in April. 

Civil defence updates 
Community Engagement:

Hawke’s Bay Civil Defence Emergency 
Management Group (HBCDEM) and Napier 
City Council have installed three new tsunami 

information boards in key locations along Napier’s 
beachfront. The new signs are located by the 
National Aquarium of New Zealand and the Bike 
Pump Track on Marine Parade, and on the toilet 
block wall near the Westshore Surf Life Saving 
Club. They are the first of a number of tsunami 
signs planned for installation in Napier over the 
next two years.

Tsunami hīkoi week is coming up during the week 
of 7-13 March 2022. This is an annual campaign 
led by East Coast Life at the Boundary (LAB) 
and supported by HBCDEM. HBCDEM and East 
Coast LAB are working with our partner agencies 
to promote and encourage our community to 
practice or plan their evacuation routes. 

Operational readiness: 

We are in the middle of tropical cyclone season 
so are always keeping a close eye on the ever-
changing weather.

We are continuing to support the lead agencies 
for COVID. For example, the COVID coordination 
centre is being hosted out of the Group 
Emergency Coordination Centre.

Te Waka Rangapū 
Council and Te Waka Rangapū have been 
working alongside our treaty partners under 
the Memorandum of Understanding (MOU) 
process. This has seen us enter into MOU’s with 
Ngāti Pārau, and in further discussions with Te 
Taiwhenua o Whanganui ā Ōrotū. We will be 
entering in formal agreements with more of our 
partners. 

Te Waka Rangapū have been developing 
policies on engagement with Mana Whenua 
and Tangata whenua. Drafts of these policies 
are nearing completion. In addition to this, we 
will be facilitating and supporting a series of hui 
with our Treaty partners and council officers 
over the next month to strengthen collaboration 
and engagement with Mana Whenua under the 
principles of Te Tiriti o Waitangi. 

Te Waka Rangapū present a monthly pānui to 
marae and iwi entities to keep our partners up to 
date on significant events or projects and council 
operations. 

Te Waka Rangapū are supporting the following 
internal significant projects: 

• Solid Waste Bylaw Review 

• Three Waters Reforms

• Library and Civic Area Plan 

• Lagoon Farm - Regional Park 

https://te-puna-korero.taumataarowai.govt.nz/
https://www.transport.govt.nz/consultations/road-user-charges-consultation/
https://www.transport.govt.nz/consultations/road-user-charges-consultation/
https://www.transport.govt.nz/consultations/road-user-charges-consultation/
http://napier.infocouncil.biz/Open/2021/12/CO_20211221_AGN_685_AT.htm#PDF3_Attachment_11522_1
http://napier.infocouncil.biz/Open/2021/12/CO_20211221_AGN_685_AT.htm#PDF3_Attachment_11522_1


Te Waka Rangapū will be contributing to the 
following projects:

• Developing a joint rāhui wānanga with 
Hastings District Council.  

Health and Safety 
update  
COVID-19

There are a number of work streams underway to 
ensure NCC maintains business continuity in the 
case of a Covid outbreak in one of our places  
of work.   

The vaccination policy became effective from 
Monday 28 February. The policy requires all staff 
who work on NCC premises to be fully vaccinated. 

Also effective from 28 February NCC’s COVID-19 
Vaccination policy for Contractors, Volunteers 
and Visitors.  Under the Policy all contractors, 
subcontractors and suppliers working at Council 
controlled facilities and indoor Council worksites 
must be fully vaccinated.  Volunteers must be 
fully vaccinated to carry out work at NCC any 
workplace or represent NCC in public.  Visitors 
include customers, public visiting Council facilities 
and persons delivering materials (eg couriers) 
must comply with Ministry of Health Guidelines 
for scanning in and showing their vaccine pass for 
entry where that is required.

Critical Industry/Worker

To allow businesses to continue to operate 
under Red, organisations can register for the 
Close Contact Exemption Scheme.  The scheme 
allows people who have been identified as a 
close contact of a COVID-19 positive case to limit 
isolation to seven days and then return to work in 
a ‘bubble of one’ and access daily rapid antigen 
testing administered by MoH.  We have compiled 
a list of critical roles which have been registered 
with MoH. 

In addition, from 28 February employees 
identified in essential service roles (3 Waters, 
Cemeteries, Animal Control, Animal Care team 
at Aquarium,) will begin weekly Rapid Antigen 
Testing for the purposes of identifying infected 

staff early-on, before they spread the virus to their 
team members, others in the organisation and the 
community. 

We will regularly review the list of participants and 
add additional staff as needed.  

COVID-19 Case Management

A tab in our MySafety portal is being developed 
for the management of positive cases and/or 
close contact in our workplace. It will allow either 
the employee or their manager to enter details 
regarding isolation, test results, their wellbeing 
etc. We expect to be able to deploy w/c 21 
February.  

Other COVID related Activity:

• Employee Mask Wearing Policy effective 14 
February.

• Employee Rapid Antigen Testing policy is in 
draft

• Leave scenario under review in line with the 
Leave Support Scheme

• Manager support material developed – 
managing staff working from home

• Employee Support including buddy system, 
remote working support

• CVC site risk assessment, decisions and 
comms

Reported Incidents 
Financial year to date as at January 2022

Lost time injuries (LTIs):  2

Medically treated injuries (MTIs): 5

Near miss/hit & property  
damage reporting   47

Incidents Involving Public  
using our facilities   7

Incidents or Accidents  
involving Contractors   0



Anticipated total revenue 
2021/22 (all income 
streams) 

Revenue year to date as 
at 31 Jan 2022 (all income 
streams) 

Anticipated total operating 
expenditure 2021/22

Operational spend year to 
date as at 31 Jan 2022

Anticipated total capital 
expenditure 2021/22 
(Includes carry forwards)

Capital spend year to date 
as at 31 Jan 2022

$154.2M 

$82.1M

$148M 

$71.6M

$87.7M

$20.4M 

Financial update 

Three Waters National Transition Unit

The Three Waters reform programme has 
established a National Transition Unit (NTU) to 
execute the Government’s decision to create 
four operating entities and transition water 
related functions from Councils to the water 
service entity. The NTU has established six work 
streams, People & Workforce is one. The NTU sent 
Council’s a discovery request which is currently 
being completed which includes details of roles 
being undertaken in Council related to water. This 
is a sizable piece of work that will take approx. 3 
weeks to complete. 

Wellbeing initiatives:

• Mole Map initiative has been popular with 220 
people registering

• Mates for Life – scoping recommendation

• Heart Health Awareness month

• Aotearoa Bike Challenge 2022

Strategy/Policy 
updates 
The following external Council  
policies/Bylaws are currently under-
going review: 

• Smokefree Policy (joint with Hastings District 
Council) (consultation closed 28 February 
2022) 

• Trade Waste Bylaw (preparing for 
consultation) 

• Wastewater Drainage Bylaw (preparing for 
consultation) 

• Solid Waste Bylaw (preparing for 
consultation) 

• Dog Control Bylaw 

• Dog Control Policy (review stage)

• Water Supply Bylaw 

• Pressure Sewer Policy (proposal stage – new 
policy) 

Upcoming Council 
Consultations
Napier City Council is not currently 
consulting on any initiatives.

Napier City Council is preparing for 
consultation on the following  
initiatives: 

• Housing review (consultation opens 16 March) 

• Annual Plan (consultation opens 7 April) 

• Trade Waste Bylaw (preparing for consultation 
– opening date to be confirmed) 



• Wastewater Drainage Bylaw (preparing for 
consultation – opening date to be confirmed)

• Solid Waste Bylaw (preparing for consultation 
– opening date to be confirmed)

• CBD Cardboard recycling service consultation 
(preparing for consultation)

• Maraenui Park Reserve Management Plan 
(pre-engagement phase)

• City-wide Reserve Management Plan  
(pre-engagement phase)

• Taradale Reserve Management Plan  
(pre-engagement phase)

High priority projects 
Civic/Library Precinct: 

Summary: Council officially adopted the Library 
& Civic Area Plan on the 9th of December. This 
followed community consultation in October in 
which submitters strongly supported the library 
(86%) being included in stage one development of 
the site. Officers are currently working to prepare 
a design brief and business case for the project. 
The design brief expands on and gives detail to 
the concepts developed in the masterplan, while 
the business case looks at the costs of options 
and the economic impacts and opportunities of 
the project.  

Next immediate milestones: consenting process 
and procurement for demolition (January/
February). Design Brief and Business Case 
development (January to June). Engagement with 
key stakeholders (January to May). 

PROJECT STATUS: 

District Plan Review: 

Summary: Planners have been assessing the 
feedback received and conducting further 
stakeholder engagement. Consultant for 
delivering the planning and urban design structure 
plans for Napier proposed growth areas has been 
appointed. RFP for Three Water structure plan 
for growth areas has been prepared and has been 
released for tender.

Next immediate milestones: Updating chapters 
according to feedback received and preparing 
chapters for notification of Proposed District 
Plan (PDP) in August 2022. Preparation of the 
Resource Management Act section 32 analysis, 
which is due with the notification of the PDP. 
Councillors due to workshop Structure Plan and 
District Plan on 24 March.

PROJECT STATUS: 

Delays due to structure plan RFP not being 
released in time. Delays due to staff turnover.

Mataruahau development:

Summary: Business Case on site selection 
completed. Project procurement strategy 
completed. Procurement for a project manager 
ongoing; a dedicated project manager acting on 
behalf of NCC has been identified as critical.

Next immediate milestones: Appointment of 
specialist project management resource to 
project. Geotechnical report to Council to approve 
site selection and decision on above ground 
reservoir construction required. Subdivision 
work needs to proceed to ensure the property 
development phase is protected.

PROJECT STATUS:

Timeframe delay on the appointment of a project 
management resource for this project. Erosion 
scour of property edge from rainfall event, need to 
look at retaining structures to protect property.

Napier Aquatic Centre: 

Summary: Council is reconsidering locations for a 
potential new aquatic facility that was originally 
proposed in 2018. Now that the site investigations 
are complete, Council considered a report 
that outlines the costs, risks and timeframes 
of constructing a new aquatic facility at the 
Sustainable Napier Committee on 17 February. 
This will again be discussed at the full Council 
meeting on 10 March.

Next immediate milestones: Following the 
Sustainable Napier Committee meeting on 17 
February, Councillors are putting any additional 
questions to Council officers to ensure they feel 
fully informed ahead of a discussion at the full 
Council meeting on 10 March.

PROJECT STATUS:

War Memorial Restoration:

Summary: The preliminary and developed design 
phases have been completed and reviewed. A 
specialist clockmaker has removed the clock 
and is currently refurbishing it. Architects have 
commenced work on the Detailed Design phase. 
The construction site is fully fenced and signage 
is in place. Work for the plaque restoration 
is underway. Designs for the floral clock and 
perpetual flame are under review, as are the 
construction cost estimates. 



Next immediate milestones: Completion of the 
detailed design phase and cost estimate of the 
developed design (expected March). 

PROJECT STATUS:

Some concerns about budget given the cost-creep 
in the construction section and the unknown cost 
for plaque restoration and name investigation.

City Assist implementation: 

Summary: The Awhina Tangata/Napier Assist 
Team have secured optimal office space on the 
corner of Dunvegan House (currently Hello World 
travel). NCC will take over the lease on 1 April and 
office fit-out work will begin immediately. 

Officers are organising the migration of the Napier 
Safety Trust CCTV monitoring equipment from the 
Napier Police Station to the NCC site. The newly 
appointed Team Leader of Awhina Tangata/Napier 
Assist has met with key stakeholders and work is 
well underway to develop an up-to-date demand 
profile for the service.

Next immediate milestones: Tender documents 
(open market) for the ongoing maintenance and 
upgrade of the CCTV monitoring equipment to be 
finalised (February/March). Recruitment process 
begins and we look to advertise for positions 
(Napier Assist Officer and Napier Assist Senior 
Officer) (March/April).  Lease takeover to house 
team (April). 

PROJECT STATUS:

Logistics of this project are impacted by 
contractor delays and in the current Covid 
environment, unforeseen delays can’t be ruled out 
completely. A contingency plan is in place, in the 
event that the new office is not fully functional as 
of 1st July (anticipated ‘go live’ date). 

Te Pihinga Community Space: 

Summary: Officers are in the early stages of 
developing a procurement strategy – investigating 
progressive procurement approach. Further 
informal community consultation is ongoing.

Next immediate milestones: Establishment of 
project steering group (including community 
partners and key stakeholders) and development 
of a procurement strategy are in progress. Tender 
documents for detailed design component (which 
may be a design and build contract) need to be 
prepared. 

PROJECT STATUS:

Delay in land purchase required a pause to several 
project elements including establishing project 
steering group.

Ahuriri Regional Park 

Summary: Through LTP 2021, Council budgeted 
$12.5M for the development of the Regional Park 
on Lagoon Farm, noting the existing partnerships 
with Hawke’s Bay Regional Council, Mana 
Ahuriri, and Te Komiti Muriwai o Te Whanga. 
Council is committed to ongoing engagement 
and partnership with all key stakeholders in 
developing the master plan for the Park.

Next immediate milestones: a Working Group 
meeting (including Mana Ahuriri) is planned 
for the end of March to determine the best 
governance model for the project, and next steps. 

PROJECT STATUS:

On track

Risk update
Emerging Risks

The following emerging risks have been identified 
by Council officers in the last six weeks: 

• COVID 19 Omicron: the Omicron variant of 
COVID-19 is now circulating in the Hawke’s 
Bay community. Staff have been directed 
to work from home where practicable. This 
is likely to have direct impacts on Council 
revenue (facility closures, lack of domestic 
visitors), capacity and capability for capital 
delivery, and community wellbeing

• Supply chains and construction sector 
capacity: the local and national construction 
markets are stretched and some building 
materials are scarce given challenges with 
international freight. This is likely to impact 
Council’s ability to deliver capital projects. 

• Inflation: The inflation rate jumped to 5.9% in 
January. Consumer prices during the three 
months to the end of December put the 
annual inflation figure at its highest level since 
June 1990.



January 2022 December 2021

Service requests year-to-date 
(financial year)

11,803 10,049

Number of new service requests 
received during the month

1754 1635

Number of service requests 
resolved during the month

1628 1536

Number of service requests 
pending resolution at months end 

690 (raised between 1 July 21 and 
31 Jan 22)

564 (raised between 1 July 21 and 31 
Dec 21)

Top 5 recurring matters) 

1. Building Maintenance

2. Contractor Rubbish Complaint

3. Water clarity (water supply) 

4. Housing queries

5. Roaming dogs reported by the 
public 

1. Building Maintenance

2. Contractor Rubbish Complaint

3. Water clarity (water supply) 

4. Housing queries

5. Roaming dogs reported by the 
public 

Service requests
The following table shows a snapshot of the service requests received by Council in January 2022: 

January 2022

Number of new complaints/requests raised during 
calendar month

35

Number of complaints/requests resolved during 
calendar month

29

Number of complaints/requests pending resolution as 
at end of January 2022

13 (Includes some outstanding items from 2021)

Complaints/requests escalated to the Mayor/Chief 
Executive
Complaints and requests are, from time to time, directed to the Mayor and/or Chief Executive. The below 
captures high level data about the management of these complaints. 



Community Development Grant

Total funding available (financial year) $84,000

Number of applications year to date (financial year) 7

Number of new applications in January 2022 0

Funding allocated year to date (financial year) $31,200

Community Services Grant

Total funding available (financial year) $114,500

Number of applications year to date (financial year) 37

Number of new applications in January 2022
Nil – the funding round does not open for 2022-23 FY 
until 18 March – funding paid after July 2022. There 
were x4 new applications for last FY funding

Funding allocated year to date (financial year) $114,500

Creative Communities Scheme (External Funding from CNZ)

Total funding available (financial year) $52, 680

Number of applications year to date (financial year) 34

Number of new applications in January 2022 Nil - funding round closed 18 Feb

Funding allocated year to date (financial year) $36,857

Additional Funding - Delta $12,029 (all funds distributed in 2020/2021)

Additional Funding – Delta Top Up
$13,431 (none of these have been distributed as of 
21/2/22)

Grants Funding

Key Statistics 2021/22 (year to date) 2020/21 (year to date) 

Total Land Use Consents issued 104 63

Total Subdivision Consents issued 83 63

Total Resource Consents issued 187 126

Total Building Consents issued 785 663

Total Estimated Value $183,983,318 $139,450,276

Total New Dwellings 243 206

Consenting Activity



January 2022 Comment

Requests received year to date 128

Requests received in last calendar month 11

Responses completed in last calendar month 8

Responses within statutory timeframe 8

Extensions requested in last calendar month 1
1 extension sought for 15 additional 
working days

Percentage of requests where charging is proposed 0%

Percentage of responses where: 
• Information released in full
• Information partially released
• Request refused in full 

 
6/8
2/8
Nil

Information withheld per sections:
7(2)(a) privacy of natural persons
7(2)(b)(ii) prejudice commercial position

Active Ombudsman investigations 1
One investigation ongoing since 08/04/21. 
Provisional opinion received ahead of final 
opinion.

Ombudsman determinations 0

Themes
Noise complaints, Rates (CVC), Parks/Reserves, 
Water infrastructure, Historic heritage sites, 
Road slip, Dumping station

LGOIMA Requests 

Date Document Title Approver

7.10.21 Deed of Lease – HBAL & Gary Peacock Adele Henderson

14.10.21
Easement instrument to partially surrender 
Easement – 100 Murphy Road 

Colin Hunt

20.10.21
Freeholding of 64 Hardinge Road, Client A&I, 
Transfer Instrument

Jenny Martin

21.10.21

Easement in Gross – right to drain sewage

Covenant Instrument – land covenant 112 
Geddis Avenue

Colin Hunt

29.10.21 Easement in Gross 112 Geddis Ave Colin Hunt

2.11.21 Fencing Covenant – 22 Goulding Road Colin Hunt

Documents Executed Under Seal 
(period 4 October – 5 November 2021)



Te Kaunihera o Ahuriri

Napier City Council

215 Hastings Street, Napier 4110  |  Private Bag 6010, Napier 4142

06 835 7579  |  info@napier.govt.nz  |  napier.govt.nz
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